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EXPANDING YOUR LEADERSHIP IMPACT 
 

COURSE OBJECTIVES  COURSE OUTLINE  ADMINISTRATIVE DETAILS 
After the course, the participants will be able to: 

 Master the skills of becoming an effective 
leader 

 Pull through hard times 
 Keep pace with technological innovation 
 Understand that on one will pull through 

using yesterday‟s leadership style 
 

Expanding your Leadership Impact 
 Manage the ends and the means 
 Building a learning team 

 
Diagnose The Situation 

 Gather information from your 
employees 

  Interpret the information 
 

Create a Vision 
 What is a vision? 
 Identify the elements 
 Make the vision – “front page 

news” 
 

Define a Set of Values 
 Brainstorm the values 
 Decide on the right values for 

your team 
 Define the values 
 Promote the values 

 
Establish Targets 

 Link targets to the work 
 Link targets to the vision 
 Use variances 

 
Organize the Work 

 Analyze the existing workflow 
 Test the improvements 

 
Promote Self Management 

 Why self management 
 Challenges of self management 
 Closing the loop 

 
The evolving Leadership Role 
 

 

Date: 26th – 27th January 2010 
Venue: Acme, Kuching 
Time: 9.00am – 5.00pm 
 
Investment Fee: 
RM 900/- per participant 
 
Registration and Payment 
Reservation may be made by 
telephone or fax but confirmation will 
take effect upon received of 
registration form and payment to 
Acme Strategic Consultants Sdn 
Bhd, P.O.Box A869, 93810, 
Kuching. All cheques should be 
crossed and made payable to 
“Acme Strategic Consultants Sdn 
Bhd” with the course title indicated 
clearly at the back of the cheque. 
 
Refund 
Registration cancelled 7 days prior 
to the event is subjected to RM100 
service charge. There will be no 
refund for notice received less than 
7 days prior to the event. A 
substitute may be made at any time 
at no extra cost. 
 
Postponement  
Acme reserves the right to change 
the dates, times, venue of the 
training scheduled due to 
circumstances beyond its control. 
 
Visit the website: www.jlasc.com 
 
 
 
 
 
 
 
 
 
 

WORKSHOP LEADER 
John Lau is an entrepreneur, business 
management consultant and international 
seminar speaker. He is the founder and Chief 
Executive of Acme Strategic Consultants Sdn 
Bhd. 
 
He has over 33 years of working experience 
including working with a German MNC for 12 
years. John has worked in Indonesia, 
Singapore, China, Taiwan, Vietnam and 
Germany. He has helped organizations to 
turnaround with increased market shares and 
better profits. 
 
Throughout his career he has empowered 
thousands of organization and individuals to 
redesign their strategies by way of his unique 
and inspired work. 
 
John has published 100 articles on 
management and technological issues in 
regional magazines and periodicals. 
 

METHODOLOGY 
The course shall be conducted in the format of 
a workshop with active participation from the 
participants, group discussion, group 
presentation, case studies and role play. 
 

WHO SHALL ATTEND? 
This course is designed for executives, 
managers and supervisors. 
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EXPANDING YOUR LEADERSHIP IMPACT 
Full Name of Participants Designation 
(1) 

(2) 

(3)  

(4) 

Company Name:  

Contact Person:  Tel:  Fax:  Email:  

Address:  

Payment: Total RM:  Cheque No.:  Issuance Bank:  

Claiming from HRDF under SBL Scheme: YES  (        )     NO  (        ) 
A. Industry Classification  B. Job Type   C. Qualification (Mark the highest qualification) 
□ Industrial 
□ Consumer 
□ Trading/Services 
□ Banking/Finance 

 □ General Management 
□ Personnel/Human Resource 
□ Accounting/Finance 
□ Others 

 □ SPM / „O‟ Level 
□ STPM / „A‟ Level / Pre-U 
□ Professional Qualification 
□ Diploma 

□ Bachelor 
□ Master Degree 
□ Doctorate Degree 
□ Others 

 

SBL Claimable 
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